Troop 301 Committee Meeting
March 7, 2006 Meeting Minutes

Presiding: Tammy Smith

Attendance: Ms. Doherty, Ms. Braund, Mr. Brown, Mr. Parmley, Ms. Simmonds, Ms. McGrath, Mr.
Henry, Ms. Hernandez, Ms. Corredor

There were no minutes from the February meeting...
Financial Report

e Recharter payment of $75 was due in January; see Ms. Smith if you have not paid.
e Turn in receipts to Ms. Smith.

Advancements

e The next BOR is March 20; call before Thursday, March 16

e Court of Honor — April 10 at the Sugar Creek Baptist Church; Chris Henry to host
e New Troop leader/OA members — OA Ordeal May 12 - 13

Fundraising —- NEED COMMITTEE HEAD

e Fertilizer Sale — Mr. Henry
o Fertilizer was delivered on Feb 25; however, you can still sell through March
e The delivery money hours — approx. $5 - $6 per hour

Service Hours — Mrs. Hernandez, Committee Head
e Deliver Scouting for Food bags on Tuesday, March 21
e March 25 — Lake and Bayou cleanup; held at different locations; more info to come

Activities - NEED COMMITTEE HEAD (Mrs. Lueders has expressed an interest)
e February 18 — Council first Aid Meet — Troop team came in 2" place

e April 22 — Scout Fair — need to make decision on activity — inside or outside

e April 29 — OA — David Hines Training

Camping:
Committee Head — Mr. Parmley/Asst. Scoutmaster in Charge — Mr. Brown

e April 7-9 - Spring Camporee — Bovay — OA Callout

e May 12 - 13 — OA Ordeal — Elangomats to attend, location TBD
e May 26 — Possible lock-in at Sugar Creek Life Center

e June — Schlitterbahn in Galveston or New Braunfels
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e July 9—15 Summer Camp - Mrs. Doherty — Camp Mountaineer — West Virginia
e Camp fee - $160/scout; $25/adult, 1 free per 10 scouts
e Southwest Airlines — approx. $293.70 per person
e Payment Schedule:
o $100 by April 1
0 Plus $150 by April 25
0 Plus $200 by mid-May
0 Plus $100 - July

Adult Training/Liaison — Mr. Doherty — please contact him with concerns — 281 561 8835.

Issues/New Business

Committee meetings at SCBC starting either in the summer or at the beginning of the school year
Open Troop Positions — Committee Chairman, Adult Quartermaster

New Position — Recruiter — Ms. Simmonds

Looking at merit badges to work on at the Troop meetings

Good job to the Troop from Pack 301 for the AOL Ceremony

Email distribution list is being updated

Discussed upcoming Eagle projects — 2 boys have 18" birthdays coming up; Mr. Brown is working on a
mentoring program.

Meeting adjourned at 9:15 pm
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