Troop 301 Committee Meeting
July 13, 2005 Meeting Minutes

Presiding: Tammy Smith

Attendance: Brian Turner, Tina Turner, Sarah Brown, Cheryl Hodgeson, Steve Henry, Jeff Parmley, Joyce
Hallaway, Linda Corredor

The minutes from the June meeting were distributed.

Financial Report.
e Summer camp — turn in receipts.

Advancements
e The next BOR is August 15; call before Thursday, August 11
o Discussed merit badge partials, counselors for the merit badges and the path forward.

Fundraising —- NEED COMMITTEE HEAD
e Barefoot Fridays started in May. The boys sell concessions. For the July 22 and August 5 Barefoot and
Fridays, the profit was between $60 and $70. Extra soda has been sold to the swim team.
e August 5 — Panther Patrol
e July 3" Concessions at the Sugar Creek Country Club — approximately $1,000 raised
e August — October — Entertainment Books — the Troop hasn’t been contacted by 1115 yet to see if they
want to participate with them in order to earn more $/book sold
e Popcorn Kickoff — September 12
e October 31 — Halloween carnival
e Notes from Carnival conversation . . . as much advanced planning as possible
e Halloween is on a Monday night and the Troop has nothing planned the weekend before (Mr. Turner
to check with the City to see if the Troop can have the Rec Center for the whole week prior to
October 31)
e New Idea — Dunking Booth
e November 19 — Brisket Sale/Craft Sale at St. Thomas Aquinas

Service Hours - NEED COMMITTEE HEAD
e September 10 — Tiger Day — Washer toss and possibly foam rockets

Activities - NEED COMMITTEE HEAD

e August 8 —7:00 — 9:30 - Swim Party at Meadows Pool — pizza and hot dogs

e August 12 - Court of Honor 6:30 pm - (Host — Fernando Hernandez) — pot luck, followed by calendar
planning lock-in. Need adults for the lock-in.

Camping:
Committee Head — Mr. Parmley/Asst. Scoutmaster in Charge — Mr. Brown

e July - Schlitterbahn — discussed — later determined that there were not enough adults — may revisit in
September

e September — Lutheran Camporee

e October 7-9 — Webelos Woods @ Brosig — Troop needs to schedule a pre-inspection a couple of months
ahead of time
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Adult Training/Liaison — Mr. Doherty — please contact him with concerns — 281 561 8835. Mr. Doherty will
be collecting adult training records.

Issues/New Business

e Discussed equipment needs — 4 boy canopies. Ms. Hodgeson provided information on tents that are on
sale.

e The Troop could use a small personal gear trailer, like the gray trailer but enclosed. Needs investigation.

e Merit Badge library — many of the books are out of date and some are missing. Boys should be reminded
to return merit badge books. Need more of Eagle required books; we’ll buy more before camps, such as
summer or winter camp.

Scoutmaster Minute

Mr. Turner discussed a Troop discipline policy. The discipline policy should not add a bunch of rules — the
Scout Oath covers what is expected. Need to document consequences and get the boys’ input for the
consequences.

Meeting adjourned at 9:20 pm
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